What: All-Wards Meeting

Who: Hosted by your Neighborhood Planning Assemblies (NPA)

When: June 19, 2018 from 06:30 PM to - 08:30 PM

Where: ONE Community Center, 20 Allen Street: 274 Floor, Rm 5
Ground Rules

e Respect the agenda and process

e Listen to others speaking

e Share your opinion politely

e Treat people respectfully
6.30pm: Welcome and Introductions

6.35pm: Agree the agenda

7:00pm: Sharing Best Practices, Live streaming meetings, Recruiting Steering
Committee Members, Other

7:30pm: NPA City-wide issues, Wards 1 and 8 The Neighborhood Project, Wards 1
and 8 NPA delegate participation in ad hoc City groups, Other

8.00pm: NPA Plan Joint Events

8 15pm: Updates from Phet, NPA Budget and End of fiscal year, All Wards request for
a budget of $2,000 per Ward, Civic Engagement Handbook.

8.25pm: Next Meeting?
8.30pm: Adjourn

Roles: Moderator - Cindy Cook, Steering Committee Wards 1/8 NPA
Meeting Minutes - Phet Keomanyvanh, CEDO



